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To: <ortcc@state.or.us>
Subject: ortcc/ ODOT/OECDD Fiber Policy Memo

From: "Link Shadley" <Ishadl seasurf.com>
Date Fri, 14 Jun 2002 06:31:09 -0700
Delivered-To: ortcc-archive@sparkie.od .state.or.us
Delivered-To: ortcc@sparkie.od .state.or.us
Delivered-To: fixup-ortcc@state.or.us@fixme
Importance: Normal

Reply-To: "Link Shadley" <|shadl seasurf.com>

Sender: ortcc-owner@sparkie.od.state.or.us

The foll owing neno was drafted after a Conmunity Sol uti ons Team neeti ng
on a fiber right-of-way issue on the north coast.

>>>

The attached nmeno was drafted by the Community Solutions O fice - Steven
Sant os (CECDD) and Sam Johnston (ODOT) - and has been approved by the
Directors of those two agencies. The neno is being distributed via
email to

staff that may be involved in a fiber optic cable installation project.

As noted in the attachment, this nmeno is the result of a strategy
nmeeting

held last nonth. It is intended to highlight the conmunity sol utions
framework as a coordination resource for resolving these types of

i ssues.

June 11, 2002

To: Staff
From Bruce Warner, ODOT Director
Wl liam Scott, OECDD Director

Re: Resolution of Fiber Optic Installation Issues

Fi ber optic cable installation is a very inportant investnent in
Oregon's future. The primary agency responsible for overseeing the
installation of telecomrunications infrastructure on the public
right-of-way is the Oregon Departnment of Transportation. The
installation of fiber optic cables on public rights-of-way often

i nvol ves technical permitting i ssues because the Departnent of
Transportation is constitutionally obligated to preserve the state

hi ghway for transportation functionality. Sonetinmes this obligation
creates the perception of unnecessary del ays or added expense to an
installation project.
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The need to install fiber optic cable as quickly and i nexpensively as
possi bl e, while maintaining the transportation functionality of the
roadway, pronpted Econom ¢ and Community Devel opment Depart nent
(Econom ¢ Devel opnent), Departnment of Transportation (Transportation)
and Community Solutions Ofice staff to neet on May 6, 2002 and devel op
a process for tinely and effective resolution of permtting issues. The
following is the consensus of that group

Resol uti on Process

1. Local Transportation and Econoni c Devel opment Tel econmuni cati ons

Team staff will gather information, define issue, and devel op an
appropriate solution. Key players, such as Econom c Devel opnent's

Regi onal Devel opnent Officers and Transportation's Area Manager, wll be
notified and given the opportunity to participate in the discussion

Ot her agencies and private players will be included as needed.

2. If no solution is reached, the Regional Community Sol utions Team

will then participate in the resolution process.

3. If the issue still cannot be resolved, the ODOT Mai ntenance Engi neer
(currently Doug Tindall) will participate in the resolution process.
4. |If the issue still cannot be resolved, the issue will be elevated to

the Community Sol utions Team Directors.

It is expected that the majority of issues can be resolved at the first
step. Coordination and communi cation at the |ocal staff level is
critical to the success of this process.

This process will help maintain the |level of quality service delivered
by our agencies.

<<

Li nk Shadl ey

PO Box 976

Astoria, OR 97103

St at e phone: 503. 986. 0046
Hone OFfice: 503.224.2102
Home FAX: 503.224.2103
Cel I : 503.338.9633

| shadl ey@easurf.com

i nk. shadl ey@tate. or.us
link@trf.net

ortcc is hosted by the Oregon State Library
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STATE EMPLOYEES: Do you have vital information that you need to

comuni cate to others inside or outside state government? Start your own
LI STsmart meiling list today! Read nore about this program at:
http://ww.osl.state.or.us/listl.shtm
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